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I 

INTRODUCTION 

The Project 

Throughout its history of more than 75 years, LANCOR has specialized in 

the design and manufacture of all types of electric motors and machines. 

LANCOR always acts in the best interest of its customers by providing a 

thorough and comprehensive service under recognized quality systems, 

being certified in compliance with ISO 9001:2015 and ISO 14001:2015 

standards. 

Even with more than 75 years of experience, LANCOR is constantly 

growing and evolving to serve its customers with the highest standards of 

quality and excellence. 

The current global economic situation, the evolution of corporate social 

responsibility, the implementation of new control systems in terms of 

Quality, Health and Safety at Work and Environment, have made 

LANCOR want to go a step further and define a Code of Ethics that covers 

all the activities of the Project. It is a deontological guide for all the people 

involved in LANCOR, in order to achieve an ethical and responsible 

management in the development, manufacture and supply of its products. 

This guide is of a corporate nature and all the people who make up 

LANCOR must apply the Ethical Principles contained in this code, which 

guides the development of our activity based on ethics and professionalism. 

The implementation of these principles will make LANCOR a socially, 

economically and environmentally sustainable project. 
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The Code of Ethics 

This Code of Ethics applies to all the activities that make up the LANCOR 

PROJECT and is binding for all its people. Its purpose is to establish the 

principles that must govern the activity of the Project and that guarantee 

responsible behavior and absolute respect for the law in all aspects of its 

activity, with its people, with its customers, with its suppliers, with its 

partners and with society in general. 

Our Code of Ethics: 

- 

- 

- 

- 

It provides a model of action with common criteria. 

It is unique for the entire Project. 

It is based on the existing values of the LANCOR Project. 

Provides a behavioral guide for its people and identifies guidelines 

for conduct. 

- It maintains a commitment to people and the environment based on 

ethical principles. 

The development of this Code of Ethics is part of the company's Legal 

Compliance management system and the Corporate Social Responsibility 

project. This management system defines the tools to combat and prevent 

the crimes set forth in the Criminal Code. 

In order to coordinate and manage these aspects, a Compliance Officer has 

been appointed as the body in charge of defining, preventing and 

investigating possible crimes that may be committed within the corporate 

scope. This Compliance Officer is in charge of defining the tools for 

managing and filtering complaints through the company's Whistleblower 

Channel. 

The Code of Ethics, however, does not intend to provide a specific 

response to any situation that may be faced by the people who are part of or 

related to the Project. On many occasions it will be necessary to consult 

with the Compliance Officer, with senior managers or with colleagues 

themselves and, of course, the responsibility and ethical conscience of 
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Each person will always be the main filter in any situation of uncertainty 

they may find themselves in. 

The appropriate path, therefore, will be the one marked by common sense; 

but through this code we intend to offer the basic rules that should govern 

the behavior of the people who make up LANCOR, since the ethical 

success of the Project rests on each one of them individually. 

LANCOR's values and ethical principles. 

The principles inspiring this Code of Ethics are based on the following 

VALUES: Quality, Integrity and Efficiency. 

The Values materialize the deepest convictions, while the Ethical Principles 

define the specific standards of behavior expected of all people who are 

part of or interact with LANCOR. The Ethical Principles, therefore, are our 

Values put into action. 

Objectives of the values and principles. 

• To help everyone at LANCOR to clearly understand the meaning of 

ethics and integrity for the Project, as well as to translate both 

concepts into behavior and daily decision making. 

• To define the bases of ethical behavior common to all people 

integrated in or related to LANCOR. 

• 

• 

Provide specific guidance on appropriate conduct in sensitive matters 

such as confidentiality, respect for the environment and interpersonal 

relationships. 

Encourage behaviors that maintain and enhance LANCOR's integrity 

and reputation to enhance the Project's quality standards. 
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II 

ETHICAL 

PRINCIPLES 1 . Integrity 

Honesty presides over our business relationships. We are honest in the 

manufacture of our products, in the services we provide and in the activities 

we perform. 

2 . Competence 

We manufacture our products with the highest professional standards. 

We provide each customer with the most competent professionals for each 

need. 

We encourage innovation to improve the value and performance of our 

services. 

3 . Quality 

We are committed to providing quality service by combining the expertise 

and scope of our resources, experience and knowledge to help customers 

address their needs and problems. 

Our Management systems have been verified, according to ISO 9001:2015 

and ISO 14001:2015 Certifications of Approval. 

4 . Legality 

We are committed to compliance with legislation at all levels, extending it 

to subcontractors and customers. 

Everyone in the company is aware of and complies with current legislation. 
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We have implemented a Compliance system so that, together with this code 

of ethics and the appointment of a Compliance Officer, we can maintain the 

management system and compliance with legal requirements. 

We have designed different risk assessment protocols to be able to 

investigate and detect possible crimes. 

5 . Equality and respect among people. 

We foster a work environment in which respect, fairness and courtesy are 

shown to all parties involved. 

We encourage equal opportunity, dialogue and diversity of people, views, 

talents and experiences. 

We do not tolerate any type of harassment or discrimination in our work 

environments. 

We understand that our individual behavior has an impact on the image of 

the Project, our business and society and we strive to act responsibly. 

6 . Occupational Health and Safety. 

We promote strict compliance with current legislation on occupational 

health and safety, taking all necessary preventive measures to ensure that 

our people carry out their work in safe and healthy places. 

Our priority is to protect our people. 

Our management system is certified by third-party health and safety 

specialists. 

All persons are required to maintain the facilities, equipment and work 

environment in proper working order and safety. 
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7 . Professional development and support. 

We invest in our professionals to develop the knowledge and skills 

necessary to perform their role effectively through development and 

support programs. 

8 . Responsible supply chain 

We do not tolerate any illegal or unethical behavior by our suppliers, 

contractors or alliance partners. 

Our suppliers are chosen through fair processes. 

9 . Anti-corruption 

We do not tolerate corruption or the acceptance or offering of bribes either 

by us or by third parties on our behalf. 

We support all efforts to eradicate corruption and financial crime. 

1 0. Social responsibility. 

We work to reduce and eliminate the harmful effects of our activities on the 

environment by implementing voluntary management systems. 

Through our efforts we seek to improve the development of the 

environments in which we operate. 
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1 1. Privacy, Confidentiality and Data Protection. 

We have implemented an information security system to secure 

communications and guarantee the confidentiality of the information of 

both clients and the Project and business partners. 

We protect and take appropriate steps to safeguard the privacy of 

information by collecting and processing data in accordance with 

applicable laws and our own data management policies and practices. 

1 3. Financial Control. 

Financial management requires the intervention of the Financial 

Coordinator in all areas. 

An exhaustive analysis of all the Project's activities is carried out to control 

compliance with tax and social security obligations. 

We submit our accounts to external audits when legally required. 

1 4. Relations with third parties 

Our people must relate to clients and suppliers of goods and services in a 

lawful, ethical and respectful manner. 

The selection of suppliers is governed by criteria of objectivity and 

transparency, reconciling the Project's interest in obtaining the best supply 

conditions with the convenience of maintaining stable relationships with 

ethical and responsible suppliers. 
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III 

CODE OF CONDUCT 

1 . External conduct 

Honesty 

From the first moment and on all occasions, always try to do the right thing 

in accordance with LANCOR's Ethical Principles. 

Comply with the work, whatever its category, respecting both the letter and 

the spirit of the laws and regulations applicable to each case. 

Quality 

To understand that the reputation of the firm depends on the quality of the 

products manufactured, which is the responsibility of each and every 

person at LANCOR. 

Social Responsibility 

To work towards the sustainable improvement of the Project's activity and 

the quality of life of LANCOR's people, through: 

– Creating a work environment for the people who provide their 

services that favors their personal and professional development and 

success. 

– 

- 

Collaborating in social action activities. 

Strict compliance with all laws, regulations and standards applicable to 
the provision of services. 
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Relationship with Public Administrations and Regulatory Bodies 

LANCOR is a Project without political affiliation. However, any 

professional may participate, freely and voluntarily, in as many political 

activities and campaigns as he/she wishes, either as a member or supporter, 

as long as they do not interfere with the normal performance of LANCOR's 

activities, nor are the company's name, resources, assets or facilities used 

for this purpose. 

All contacts with government agencies and regulators must be conducted 

through the appropriate channels. 

Confidentiality 

As a general rule, any information obtained as a result of the provision of 

services should be considered confidential. 

In the event of external requests for information (for example, from the 

media or regulators), these should be channeled through the corresponding 

areas of the Project (Communication, Professional Standards, etc.) so that 

they can be processed. 

Respect for competitors 

Disregard at all costs any competitive tactics that may damage LANCOR's 

reputation. 

Compete honestly and fairly, according to the rules of the market and free 

competition. 

Acceptance of gifts 

As a general rule, no gifts or gratuities, including cash, should be given or 

accepted in order to gain new customers or suppliers. LANCOR bases its 

competitiveness in the marketplace solely on the quality of the services it 

provides. 

However, LANCOR's policy in this regard accepts the possibility of giving 

or receiving gifts, as long as they are within reason and their value cannot 

be 
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reasonable, and their value cannot be considered excessively high, 

luxurious or exaggerated. 

In case of doubt, consult with the Compliance Officer. 

Relations with suppliers and associates 

Select suppliers, contractors and allies, regardless of whether they are 

customers or may become customers, based on the quality, price, variety 

and distribution of their products and services, and within the limits 

imposed by the rules of independence. 

Make purchasing decisions based on the firm's business objectives, and not 

on prejudice or personal and/or third party benefit. 

Diligence and professional competence 

Be diligent in managing engagements with clients, meeting their needs with 

the appropriate team, with the necessary technical level and training. 

To constantly monitor the quality of services, the fulfillment of 

commitments made to customers. 

2 . Internal Conduct 

Honesty and 

Trustworthiness 

To develop all our relationships with integrity, ethics and responsibility. 

Ensure the confidentiality of the information entrusted to us and protect the 

information whose rights belong to LANCOR. 

Diversity and Equal Opportunity 

Develop a culture of diversity and tolerance that reflects LANCOR's 

mission. 
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Comply with laws and LANCOR policies regarding equal opportunity, 

diversity and fairness in recruitment, hiring, promotion and training 

programs. 

Apply human resources policies on an equal basis to all employees 

regardless of race, creed, color, national origin, age, sex, sexual orientation, 

marital status or disability. 

Facilitate access to work-life balance plans for all professionals. 

Respect and Equal Treatment 

Treat all colleagues and subordinates with respect, demanding the same 

behavior from them. 

Strive to achieve a safe and healthy work environment that contributes to 

the achievement of personal and general objectives, avoiding any 

circumstance or behavior that is annoying or harmful to others. 

Do not tolerate discrimination, verbal or physical abuse, or offensive 

behavior by colleagues, clients or any other agent related to the firm. 

Conflicts of Interest 

Avoid putting personal interests ahead of those of the Project. 

Act legally and ethically in the event of any conflict of interest. 

Health, Safety and Work Environment 

To provide a healthy, pleasant and respectful environment, regardless of the 

place where the work is carried out, avoiding harmful, aggressive or 

abusive behavior and making responsible use of resources and facilities. 
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In this sense, it is forbidden to work under the influence of alcoholic 

beverages, drugs or any other substance that may call into question the 

behavior and professional capacity. 

The possession, sale, distribution or processing of drugs or any other illegal 

substance or material is strictly prohibited in any of the work areas. 

Use of LANCOR Resources 

Use LANCOR resources and facilities for legal and ethical purposes, under 

supervision if necessary, and only with permission. 

Make use of LANCOR information, technological structure, facilities, 

intellectual property (patents, trademarks, copyrights, etc.), software, 

machinery, cash, etc. only for professional purposes and in a responsible 

manner. 

To care for and protect LANCOR's facilities and equipment, to prevent 

their destruction, theft or improper use, maintaining the necessary security 

measures. 

Use only computer programs that have the corresponding license, and 

restrict their use to the terms for which they were acquired. 

Use of the telephone and Internet 

Make responsible and productive use of LANCOR-owned communication 

systems, such as e-mail, mobile devices, telephone and Internet access. 

Access to pornographic or illegal material is specifically prohibited. 

LANCOR makes its communication s y s t e m s available to its 
professionals for personal use, under the terms and conditions set forth in the 

preceding paragraph. 
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In the event that a situation arises that is not covered by the Code, each 

person must use his or her own conscience to find out the best way to deal 

with the conflictive situation within the framework of LANCOR's Ethical 

Principles and Values, seeking help and advice from colleagues and from 

LANCOR itself through the consultation channels. 
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IV 

COMPLIANCE OFFICER AND WHISTLEBLOWER CHANNEL 

1 . Compliance Officer. 

LANCOR has appointed a Compliance Officer with the primary objective 

of promoting awareness of the Code in all Project companies, as well as to 

ensure its development and compliance. 

In order to achieve its goals, the Compliance Officer's primary task is 

articulated around the following fundamental objectives: 

• To investigate and analyze reports and complaints that may be made 

through the channel constituted in this regard. Reported cases will be 

thoroughly analyzed, proposing possible actions and solutions. 

• Evaluate and report at least annually on the level of compliance with this 

Code. 

2 . Complaints channel. 

There are different channels for reporting non-compliance with this Code 

of Ethics. All LANCOR people have the obligation to report illegal, 

unregulated or immoral situations to the company. In this regard, the 

Steering Team must be willing to listen and properly handle all situations 

of potential conflict. 

However, LANCOR has a confidential Whistleblower Channel, which all 

LANCOR people can access to report a potential crime that may affect the 

Project, individuals or any interested party. 

The Compliance Officer will analyze the reported cases according to the 

Criminal Prevention Model and propose possible actions or solutions. 
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-V 

COMPLIANCE AND VALIDITY OF THE CODE 

LANCOR will communicate and disseminate the contents of this Code of 

Ethics and Conduct to all its employees. All persons joining or becoming 

part of LANCOR must accept the values and principles and the standards 

of conduct set forth herein. 

No person at LANCOR may justify improper conduct on the grounds of a 

superior order or ignorance of this Code. 

Those who, by action or omission, violate the Code or the policies and 

procedures of the LANCOR Project will be subject to the disciplinary 

measures deemed appropriate in each case, which, in cases of extreme 

gravity, may lead to the termination of the relationship or relationship with 

the company, whether labor, commercial or of any other nature. 

This Code of Ethics and Conduct will be reviewed and updated 

periodically, taking into account the suggestions and proposals made by the 

people who make up LANCOR and the new commitments acquired by 

LANCOR in terms of social responsibility and good governance. 
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